Improvement plan for Owen Primary School
2019 to 2021

School name

Owen Primary School

Click to upload school logo

Vision statement
We aim to provide a safe, enjoyable learning community
facilitated by an environment which welcomes challenge
and a willingness to perform to the best of our potential in
numerous ways. Students will be provided with the highest
quality education in which they will be encouraged to take
ownership. Students and staff will be willing to take
calculated risks within the safety of their learning
environment and view these as an opportunity for personal
growth. Student voice is valued along with that of the
broader community. As a school community we work
together to achieve the best possible learning outcomes
for all students.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Improve OPS writing results to
increase as a whole school
and individually.

Targets
To increase 90 % of students by 5% or more in writing. Measured using
the NAPLAN writing rubric. Years 3,5,,7 - 90% at National Average
To increase 90 % of students by 10% or more in writing from 2019 starting point.
Measured using the NAPLAN writing rubric. Years 3,5,,7 - 90% at National Average
and 20% above national average

Challenge of practice
If we explicitly teach students how to construct
compound and complex sentences and develop greater
control over their choice of vocabulary and use of
punctuation in appropriate text genre, then we will
increase student achievement in writing.

To increase 90 % of students by 15% or more in writing from 2019 starting point.
Measured using the NAPLAN writing rubric. Years 3,5,,7 - 90% at National Average
and 30% above national average

To improve whole school
comprehension.
Understanding of complex
questions and ability to
interpret information from
texts.

Increase the number of students in the higher bands and from lower bands to
middle bands by 5% using PAT-R 2018 as a measure. Increase upper growth in
Naplan by 5% compare to 2018

To improve whole school
numeracy results especially
targeting those that are close
to reaching higher bands

Increase the number of students in the PAT higher bands and those in the Lower
bands - Middle bands by 5 %- using 2018 PAT data as the base. Increase upper
growth in NAPLAN by 5% compare to 2018 results.

Increase the number of students in the higher bands and from lower bands to
middle bands by 10% using PAT-R 2018 as a measure. Increase upper growth in
Naplan by 10% compare to 2018

Increase the number of students in the higher bands and from lower bands to
middle bands by 15% using PAT-R 2018 as a measure. Increase upper growth in
Naplan by 15% compare to 2018

Increase the number of students in the PAT higher bands and those in the Lower
bands - Middle bands by 10 %- using 2018 PAT data as the base. Increase upper
growth in NAPLAN by 10% compare to 2018 results.

Increase the number of students in the PAT higher bands and those in the Lower
bands - Middle bands by 15 %- using 2018 PAT data as the base. Increase upper
growth in NAPLAN by 15% compare to 2018 results.

Development of word/ language walls. Explicit teaching
of comprehension techniques in JP classes through the
breakdown of readers and exposure to the appropriate
texts. Exposure of all year levels to different text types
and how to comprehend the information from them.
Scaffolding and language across multiple curriculum's.
Explicitly teach students to be able to problem solve
and the language associated with this. Use of language
walls and exposure to investigations to challenge
students so that they develop strategies and are able to
understand what to do when they are unsure of what to
do. Growth mindset - continue with this.
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Improvement plan for Owen Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Improve OPS writing results to increase
as a whole school and individually.

To improve whole school
comprehension. Understanding of
complex questions and ability to
interpret information from texts.

To improve whole school numeracy
results especially targeting those that
are close to reaching higher bands

2019

To increase 90 % of students by 5% or more in writing. Measured using the
NAPLAN writing rubric. Years 3,5,,7 - 90% at National Average

2020

To increase 90 % of students by 10% or more in writing from 2019 starting point. Measured using the
NAPLAN writing rubric. Years 3,5,,7 - 90% at National Average and 20% above national average

2021

To increase 90 % of students by 15% or more in writing from 2019 starting point. Measured using the
NAPLAN writing rubric. Years 3,5,,7 - 90% at National Average and 30% above national average

2019

Increase the number of students in the higher bands and from lower bands to middle bands by
5% using PAT-R 2018 as a measure. Increase upper growth in Naplan by 5% compare to 2018

2020

Increase the number of students in the higher bands and from lower bands to middle bands by
10% using PAT-R 2018 as a measure. Increase upper growth in Naplan by 10% compare to 2018

2021

Increase the number of students in the higher bands and from lower bands to middle bands by
15% using PAT-R 2018 as a measure. Increase upper growth in Naplan by 15% compare to 2018

2019

Increase the number of students in the PAT higher bands and those in the Lower bands - Middle bands by 5
%- using 2018 PAT data as the base. Increase upper growth in NAPLAN by 5% compare to 2018 results.

2020

Increase the number of students in the PAT higher bands and those in the Lower bands - Middle bands by
10 %- using 2018 PAT data as the base. Increase upper growth in NAPLAN by 10% compare to 2018
results.

2021

Increase the number of students in the PAT higher bands and those in the Lower bands - Middle bands by
15 %- using 2018 PAT data as the base. Increase upper growth in NAPLAN by 15% compare to 2018
results.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we explicitly teach students how to construct compound and complex sentences and develop greater control over their choice of
vocabulary and use of punctuation in appropriate text genre, then we will increase student achievement in writing.

Goal 2

Development of word/ language walls. Explicit teaching of comprehension techniques in JP classes through the breakdown of
readers and exposure to the appropriate texts. Exposure of all year levels to different text types and how to comprehend the
information from them. Scaffolding and language across multiple curriculum's.

Goal 3

Explicitly teach students to be able to problem solve and the language associated with this. Use of language walls and exposure to
investigations to challenge students so that they develop strategies and are able to understand what to do when they are unsure of
what to do. Growth mindset - continue with this.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Development of Rubrics to assess
writing. Using the NAPLAN writing
rubric as the base

Improve OPS writing results to increase as a whole school and individually.

If we explicitly teach students how to construct compound and complex sentences and develop greater
control over their choice of vocabulary and use of punctuation in appropriate text genre, then we will
increase student achievement in writing.

Timeline

By week 1
T1

Roles and responsibilities

Resources

All teachers and Liam

NAPLAN Rubric and Seven Steps writing
rubrics

Testing and marking of a writing
sample, wk 3 T1, Week 8 T2 and
week 4-7 T4

Jackie, Narelle and Vicki. Liam to provide
release through TRT's.

TRTs

Bright path writing program to be
embedded in all classes R-7.

All staff to attend training

SFD or TRTs to cover classes.

Liam to set up time line and SFD/ TRT
release.
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Improve OPS writing results to increase as a whole school and individually.
Timeline

Roles and responsibilities

Create portfolio's of student
writing.

By end of
year

Each classroom teacher

Use of Learning Intentions and
Success criteria to improve writing

All year

All teachers

Design whole school approaches
to build effective writing
instructions

By end of
Term 1

Teachers use a teaching and learning cycle,
incorporating dialogue talk and reading
activities to build content prior to writing.

Total financial resources allocated
Success criteria

Resources

8,000

To see improvement in writing from beginning of 2019 to the end of 2019 through Rubric scores
improvement.
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Step 3 continued

Plan actions for improvement

Goal 2

To improve whole school comprehension. Understanding of complex questions and ability to interpret
information from texts.

Challenge of practice

Development of word/ language walls. Explicit teaching of comprehension techniques in JP classes
through the breakdown of readers and exposure to the appropriate texts. Exposure of all year levels to
different text types and how to comprehend the information from them. Scaffolding and language across
multiple curriculum's.

Actions

Student exposure to more and
different text types through
incorporating these into their
readers

Timeline

Start of
2019

Roles and responsibilities

Meagan Couley to do this in the Library.

Resources- purchase a variety of End of 2018 Class teachers to use these resources
comprehension materials and
different text types so students are
able to challenge their
understanding.
Explicit teaching of this in JP and
MP class through Big book time
and literacy rotations.

Starting
week 1 T1

Resources

Buying of readers.

Aready purchased

Narelle and Jackie
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

To improve whole school comprehension. Understanding of complex questions and ability to interpret
information from texts.
Timeline

Roles and responsibilities

Total financial resources allocated
Success criteria

Resources

1000

Improved NAPLAN and PAT-R results as well as Running records and Lexile improvements.
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Step 3 continued

Plan actions for improvement

Goal 3

To improve whole school numeracy results especially targeting those that are close to reaching higher bands

Challenge of practice

Explicitly teach students to be able to problem solve and the language associated with this. Use of
language walls and exposure to investigations to challenge students so that they develop strategies and
are able to understand what to do when they are unsure of what to do. Growth mindset - continue with
this.

Actions

Timeline

Roles and responsibilities

Students identified just below HB
By mid term Ali and Vicki to set this up.
work with SSO in investigation
1
groups, challenging them to stretch
themselves.

Language for learning. Word walls
and exposure to the language
needed to extend and understand
investigations.

continuos

All classroom teachers

Explicit teaching of problem
solving strategies and exposure to
opportunities where students use
these skills.

Continous

All classroom teachers

Resources

SSO hours
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

To improve whole school numeracy results especially targeting those that are close to reaching higher bands
Timeline

Roles and responsibilities

Teachers enact positive beliefs
and attitudes towards
mathematics.

Teachers and SSO's- both in-class and in
communication home.

Implement a guided inquiry
approach that supports students to
think and act like mathematicians
to solve Numeracy problems

Teachers design learning so that it will
develop understanding through a structured
approach that supports students to work
together. Aim for mastery of learning.

Extend Mathematical thinking.

Extend the use of mathematical language.
Develop students mathematical habits of
mind.
Hold learning conversation in mathematics.
Extend collaborative inquiry skills.

Resources

Total financial resources allocated
Success criteria

1000

Improved numbers in HB in numeracy in NAPLAN and PAT-M
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School improvement plan

Approvals

Approved by principal

Liam Whitwell
12/12/18
Approved by governing council chairperson

Bess Marshman

Date
Approved by education director

Neil White

Date
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